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THE PROGCESS
IN REALITY

1.BUILDS PRODUCT /SERVICE

2. ASKS FRIENDS 'FAMILY FORFEEDBACK
3. PAYS FORALOGO /BRANDING

4. PAYS FOR A WEBSITE

S.BUYS FACEBOOK IG ADS TO PROMOTE

1.CREATES A FEW SAMPLES

2. CREATES A FREELOGOONCANVA

S.CREATES AFREEPAGEONETSY ORLINKEDIN

4. DEVELOPS PRODUCTS /SERVICES USING FEEDBACK

S.STARTS TO GENERATE CONSISTENT SALES

6. THENUSES THE MONEYGENERATED TO DO WHAT PERSON A DOES



FOUR-STEP
PROCESS

EXPERIMENT

VALIDATE

DEFINE GOALS DEVELOF A
HYPOTHESIS

* What do you want * What are the most
to learn? critical assumptions

* Should you validate related to your
your market, idea?
problem or * What is the
product? minimum success

criteria?

Which methods are
the most useful for
testing your
assumption?

How do you plan to
execute the tests?

* |s your assumption
valid?
* Proceed or pivot?



TASK: USE THE SIMPLE 4-STEP IDEA VALIDATING PROCESS
TEMPLATE BELOW TO VALIDATE NEW IDEAS,
PRODUCT/SERVICE DEVELOPMENTS

GOALS HYPOTHESIS EXPERIMENT VALIDATION



REAL-LIFE
SUCCESS STORIES
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bodybyciarasquad el -

B D Y 2,731 posts 8,988 followers 100 following

N FOETR MLl B FAJSRD

DAILY LIVE HOME WORKOUTS

£15 a month: 16 trainers: 35-40 workouts a week
Gciaralondon

Ebodybyciara

J4 SUBSCRIBE TO SQUAD & BODY BANDS &

linktr.ee/Ciaralondon Reetnck Clock

Followed by soshy3b, theunrefinadsoulscribe, tan_th +6 maore
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1%tk Epprwary, AT

LR

This Account is Private

Follow to see their photog and
videos. Restock

is Live




REAL-LIFE
SUCCESS STORIES

Et Sy Search for anything o} signin @&
Valentine's Day Jewellery & Accessories Clothing & Shoes Home & Living Wedding & Party Toys & Entertainment Art & Collectibles Craft Supplies W Gifts
« Back to search results PlagueDoctorMask

3,157 sales Y v v W

) Leather Backpack, Downloadable PDF
Pattern & Tutorial

£10.29 =

You save £3.43 (25%)

VAT Included Etsy Search for anything O\ Signin &

Valentine's Day Jewellery & Accessories Clothing & Shoes Home & Living Wedding & Party Toys & Entertainment Art & Collectibles Craft Supplies W Gifts

Highlights & Back to search results JcanDelights
> les ¥ v de ek
& Digital download 1017 sales
@ Digital file type(s):2 . V) Jamaican Fruit Cake. Caribbean
Desoriot — Christmas Cake
escription

Bestseller

E36‘60+ + Instock

VAT included (where applicable), plus postage

GENERATED £30.000+

Options
Select an option -
< > Size
Select a size v

Add to basket

GENERATED £30.000+



VALIDATING
YOURIDEAS

Step 1: Set key goals you need to valicdate youridea
Step 2: identify free /low-cost ways of testing your idea or hobby
Step 3: Carryout aphase of A/B testing

Step 4: Analyse fFeecdback to pivot or proceed.



SESSION
NOTES



VALIDATING
YOURIDEAS
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LOOK UP/RESEARCH:
- HOW TO VALIDATE YOUR BUSINESS IDEAS;
- FREE/LOW-COST WAYS TO TEST THE VIABILITY OF YOUR IDEAS/PRODUCT/SERVICE:

- WHAT YOU SHOULD BE MEASURING TO KNOW IF YOUR BUSINESS IDEA IS WORTH
PURSUING. THINK ABOUT THE DATA YOU NEED TO COLLECT.



